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Purpose of This Resource

Thisresourceis intended to be a supplement to the RSO Handbook, which is a necessary
reference for R30 and University policies and procedures. The RSO Handbook can be
downloaded/ accessed here: http://www.rso.wmich.edu/PDFs/RSO_Handbook.pdf

Thisresource isintended to be a useful guide to advisors of collegiate fraternity and sorority
chaptersby outlining for them some of theehaviorsthey will encounter, some of the

guestions they will basked, some of the answers they will need to give, and a geseoae of

their responsibilities. lis not a comprehensive guide, argintendedto complement and

adzLJLX SYSy (i e2dz2NJ 26y 2 NHI Yy guidécsinho syilRtiute \abra 2 dzND S
advisor's judicious assessment of his/her own work.
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Basic Assumptions abowtdvising Fraternities and Sororities

1. Chapters are differentChapters are different not only in their statistical and physical
attributes, butabove all in the quality of their organization, in their size, amtheir esprit.
Therefore, an advisor musdke the information contained in this manual and modify it to fit
his/her particular chapter.

2. Advisors are differentBy accepting this position an advisor agrees to assist the
undergraduate chaptein conducting its operations and in realizing its ideals and aspirations.
However, each advisor will albave his/her or her own philosophy and unique approach to
advising and should take those into account.

3. Advisors are volunteersThe advisor is a volunteand has other, more important demands
on his/hertime. The chapter must, therefore, avoid setting up unrealistic expectations of
him/her.

4. Advisors are advisors, not dictator#f. push comes to shove, an advisor cannot force a
chapter to doanything.His/her respect and authority are based upon the quality of his/her
relationship with thebrothers/sisters.

5. There is often no right answefand even when there is, the manual may not have it!)

6. Common sense is supremin the end, the effectiveness an advisor is likely to be
determined by theefficacy with which he/she applied this famous trait to his/her advising.
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Chapter One: The Basics

Campus professionals, chapter volunteers, and representatives from the inter/national
organizations musivork collaboratively. Because students have so many people interested in
their wellbeing and working tsupport them, it can become confusing. Theghtieven ask,

G2 K2 R2 ©S Wo St 2e6lusingiiodioiessienilsiaad valuntgersta$Swell.
Students are responsible to both their institution and theaiier/national organizations. As
partners supporting and advising these students, we too rmustlel thiscollaboration.

There are times when our undergraduate members complain that the basketball team, band, or
evenches®f dzo R2SayQd FI0S (GKS &aONdziAye GKIFG FNIFGS
expectations of our membem@nd our chaptes are much higher than those for average campus
organizations. Perhaps it is because we haigber ideals to live up to. Perhaps it is because

when fraternity and sorority members are at their worst theng at their most visible. Perhaps

it is because smany people care about the students having a great frateexpkrience that

S FTSSt S0 R246y 6KSY (KSe& R2yQUo®

Fraternity and sorority members have many additional layers of support than the typical
campus organizatiohas. They have a paid campus adwignd there are layers in the
inter/national organization with district antegional volunteers, national and board volunteers.
They have inter/national organization staff membeedicated to their improvement. They
have housing corporations and voluets supporting those efforts. fiiey are lucky, they have
one dedicated chapter advisor and/or an entire chapter advisory team.
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The Chapter Advisor: Basic Expectations

Most inter/national organizatios haveminimum expectations of their chapter advisors.

Leaders know thaadvising a chapter takes a personal investment of time and they want to be
NB&LISOGFdzZd 2 devotingSway frovh FouRwdritz@dpdhsibilities, family, and other
volunteer commitnents. They will have solid list of basic responsibilities for you to follow.
BesuretdNBF R @2dzNJ 26y 2NHI YA I ib&ed tidoFerldpKand.fieS NJ + RS A
differences irexpectations within that document and this manual. Comparing these two

resources with your cadvisorswould be a great discussion starter.

Expectations

In most advising relationships, whether between student and academic advisor, investor and
financialadvisor, and so on, any difficulties that arise can usually be attribitehe lack of

clear expectations whichre determined, understood, and supported by both parties. If the
members do not know or understand whidite advisor may be expecting from the chapter,

both in specific terms and regarding the overall relationshiifs, easily possible that some of
his/her expectations will not be met, creating tension and dissatisfastioich can permeate

the interaction between them. The reverse is also triés vitally important that the advisor

and the chapter articulate ahunderstand what each expects from tbhther.

The advisor, for example, may reasonably expect to be kept informed about current chapter
news and eventdde/she may schedule a regular meeting with the chapter president to keep
up-to-date on problems, futte events, and so on. Perhaps the chapter president will call
him/her regularly with this information. He/she maghtfully expect to be given all due
assistance from the fraternity or sorority. He/she will be delighted sungborted if he/she is

able toexpect to be introduced with pride as the chapter's advisor whenever hafshets a

new group of people associated with the chapter or when meeting new pledges/new members.

Theadvisor is human, and he/she would like to be rewarded with thanks and préise

his/her job is well doneNaturally, many of the advisor's rewards are intangible, but if he/she

can be assured that he/she will be kaptormed and is considered a vital part of the chapter,
his/her effectiveness is bound to be enhanc&te chapte has a right to its own expectations,

too. Certainly it expects to receive answers to its questidmsadvisor cannot be expected to
know every answer to every question. However, the chapter expeaective either an

answer or the referral to a sourder the answer to every question it may have, assuming the
guestion is reasonable. In this context, the advisor's obligation to follow through on discussions
by obtainingneeded information or helping to uncover sources for the chapter is doubly
important.

The chapter wilexpect that the advisor be at least minimally visible and that he/she will be

impartial, taking no sides witimdividuals or subgroups (especially in an election), and maintain
rapport with all the brothers/sisters anpledges/newmembers.The fraternity or sorority does
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not underestimate the importance of the advisor to a chapter's welfsligually every
outstanding chapter has an outstanding advisor behind it and those chapters with major
problems often have ineffective advisarsno advisor at all. The fraternity or sorority expects
an advisor tacarry out his/her responsibilities (as determined by him/her and the chapter) to
the best of his/her ability onche/she accepts the position, and to help the chapter find
another advsor if he/she cannot or is unwilling tarry them out. Again, the advisor also
expects to receive all possible assistance from the headquarters.

It is necessary to ask whether the chapter and the advisor have ever discussed responsibilities
andexpectatons. What does the chapter expect frate advisor? What does the advisor

expect from his/hechapter? A discussion of responsibilities and expectations is necessary to
ensure that a clear pattern aigreement and understanding exists between the chapted

the advisor. It is highly recommended that suchiscussion occur on a regular basis. Even if the
same advisor works with the same chapter for many ygaeschapter membership changes

with enough frequency that expectations taken for granted by lsittes oneyear may be
overlooked the next. The effectiveness of the chapter advisor will be enhanced considerably if
there is discussion each year between him/her and the leadership of the chapter about
expectationsUse the Advisors Expectations Activdgated in the Appendix as a resource to

help establish thesexpectations.

Goals

An outgrowth of the discussion between the chapter and advisor should be the delineation of
goals. Whatloes the chapter hope the advisor can accomplish during the yeawh@bareas
would the advisorecommend the chapter devote special attention? Goals for the advisor for
the year should outline what thehapter wants most from the advisor and \deersa, and what
each agrees to be in a position to providéese goals shuld be as specific as possilleo say

that the advisor should help improve the chaptestsholarship is not very useful for it gives
neither him/her nor the chapter much guidance. The goals shoulgberded and copies
distributed to the chapter and tthe advisor. Without recording the goals on papehetomes

far too easy for the goals to be neglected and placed on the back burner or worse, forgotten. In
addition, recording the goals ensures that the goals have been discussed and found to be
realisic andattainable by both parties.

The process of establishing specific and realistic goals is not always easy.ithafiees, a
considerable amount of time and work. Once the first set of goals is in hand, however, it
becomesmuch easier in subsequegears, for the process of establishing goals becomes a
process of evaluatingrogress on a previous set. The process of goal evaluation and
reformation should be the basis of a reguthscussion between the chapter and the advisor.
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Expanded Expecteons: The Great Advisor

¢CKAY]1l ol O] (2 G4KS FANBRG GAYS @2dz 4FARXI &, SaHé
advisor. Youmay have been excited about the possibilities of shaping young lives. You may

have been nervous about thene commitment. Youmay have been apprehensive about the

knowledge required for this leadershgmsition. The good advisor meets the basic expectations

of the chapter and inter/national organization. Theeat advisor discusses expanded

expectations with the chapter andorks to meet them together.

The expanded expectations of chapter advisors are:

Communicate, communicate, communicate

Most often you are the liaison between the chapter and the university and the chapter and the
inter/national2 NH I YA T | G A 2 ¥l probes/cenie ups Belpibactilzyand introduce
yourself to the campuprofessional to establish that relationship. Set up a facéace meeting

to begin building this importamtelationship. Discuss mutually acceptable times to call the
campus professiwal at home or on anothgpersonal line.

Be sure to email and call the inter/national organization staff and/or your immediate volunteer
supervisor fopertinent resources, materials, and training opportuniti®&alk with your specific
chapter advisees teee how to best communicate with them. Some students are roghs

and respond best to email at midnight. Others have their cell phones with them at all times and
regularlycheck their voice mail. Still others may prefer quick 4&essaging for short ahquick
answers.

Lead with integrity

cC2ft2¢ (GKS aR2 & L R2¢ LKAf2azLKed 2KSy Ay
theirO2t 2y ASa (KS& IINB 2F04Sy (02ftRX awSONHzA G Ay
must be vigilanabout leadingwith values such as responsibility, trust, honesty, fairness,

civility, and caring. Undergraduateave you as a unique connector to the inter/national
organization. You represent an individual as well ksadership position to aspire to. Make

yourself worthy of their respect.

Be present

Attend and be an active participant in chapter meetings to create and sustain your relationships
with the undergraduates. Negotiate with the chapter on the number of meetings they would

like you to attend. Yowill find it easier to advise them when you have a tway trusting
relationship. Attending at least twmeetings a month will help cement those relationships.
Discuss how long meetings last. If they epasistently two hours or longer, the chapter

leadership mayeed some coaching on how to manage thagetings Attend special chapter
events such as Initiation, Founder's Day, alumni events, parent/family eventsjtment,

officer training and transition, retreats, etc.
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Be respectful of the chapter and campusilture

The chapter you advise may or may not be your chapter of initiation. You may be fresh out of

school or moreemoved from the college experience. You would benefit from asking probing
jdzZSadA2ya | oRe&l (6KAKSAs I Q2 4 Rne Kobrsiglé of intéracth@ dz R S
with students, other volunteers, and campaoficials.

DSG AYTF2NNIGA2Y 2y @2dz2NJ 2NHIF YAT A2y Qa fAlFOACt
In order to be covered by your organization's insurance policy, you may need to pasl gen

capita duesSome organizations include this in your alumni dues. Be sure to contact your

immediate volunteer supervisdp discuss your specific responsibilities and liability. Dues vary

from group to group but usually averagbout $35 per year.

Know the boundaries for the chaptetr and keep them on file

¢KS OKIFLIISNRAE NBLINBaSyalrdAgsS (2 GKS dzy RSNEHNI R
that2 NBF yAT I A2y Qa-laws2Ifieie is a trindlizeg univeysky expéctations
document,office offraternity and sorority life standards document, or other policies, these are

good resources to have in yofiles.

Know the end goal of advisement

From a college student development point of view, the main goal of the advisor is to help the
chgpter and theindividual members become accountable for their actions. We are coaching
them to be selfsufficient andseltdirected adults. Remember, most of our founders created
fraternities and sororities at the ripe old age18-18 (students were muchoynger back then).
Students today have more resources, knowledge, and sugpmort all fraternity/sorority
stakeholders than ever before. They just need direction on where to find tfessmirces and

how to make good decisions with the information they bav

Know the responsibilities of the Advisory Team

Some chapters are fortunate to have one involved alumnus to advise them. Others are even

more fortunate tohave an entire team of volunteers working to support the members in their

personal development antthe chapter in its organizational development. Know and

dzy RSNABE Gl YR GKS (S YQa NBoduhtigntitnd andviok snfarfeg noti 2 Y| E
harder.

Basic Advisory Team Expectations

w {KINB &2dz2NJ SELISOGLFGA2ya 2F YR RSTAYAGAZY A
w aSSi YvYz2yakKte Fa F GSIFY F2NJ I O2YYAUYSyd G2
w {SG 3JF2rta FtYyR 202S00A@Sa F2NJ GKS FTROAAAY 3T 0
w 22N] & + 02ttt 02N GABS dzy Al (G2 LINPBODARS &SN
w | StLI SIFOK 20GKSNJ deftQRICSIngPDESISAS Yy 12 02y FA

Help the chapter look to the future
Remind the chapter that four years (or so) go by very quickly. Before they know it, they will be
alumniYSYOo SNE X2dzad fA1S &2dzd ¢KS@& aKz2dZ R GKAYy1 |
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contribute to thelongterm health of the chapter. Help them create a meaningful goal setting
retreat that they can facilitate on thewwn or involve others. Connect the skills they are using
to the strategic planning used in corporations araunteer oganizations. Help them
understand the importance of creating and maintaining an organizatiahhas enough
momentum and strength so they can have an organizational home to returnHoecoming.

Utilize the resources already at your fingertips. Onedystandard of excellence is your own

2 NH | Y A &ward drieija@rdother campus award criteria. Work with other chapter advisors,

the campudraternity/sorority advising professional, and other inter/national resources to

develop productive activitie®r the retreat.You should also look to the future by planning with

the end in mind. Who will replace you as the chagdvisor? What type of succession planning

FNE @2dz Y2RSEAyYy3a TFT2N) G§KS OK Fleitoyat own R&Sdai S | & 2
learned, helpful people list, and other notes so your successor can continuggodmwork.

Remember, many chapter advisors are the loeign knowledge base for the chapter. You and

others on the advising team will want to know the history, habits, eiaditions of the chapter.
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Your Support System

The Campus Advisor

This partner is yet another service provider helping to ensure a positive chapter experience for
the undergraduate membershe focus of this individual is on they picture. S/he looks at the
overall health of the community and workath the undergraduate leaders to empower them

with knowledge, skills, and resources to lead tlgawerning councils and chapters. S/he is not
responsible for the success or failloka community. Chaptergre studentled, student

governed organizations. The campus advisor works to challenge the communityigith
expectations, new learning experiences, and appropriate sanctions in the event of judicial
proceedingsThe campus adws also works to support the students with caring, concern, and
empathy to create a positivieaternity experience for their own members.

The Inter/national Organizton Staff, Volunteers, andSupervisors

The inter/national organization staff work to pmwe the overall health of the inter/national

2 NH | ¥ A thhpiefs.2Ted @ork to create resources and experiences to support the

chapters. They consult with chaptieraders individually through chapter visits. Staff members

offer feedback and sometimetirectivestoget ® K I LJG SNJ 2y GNJF O1 6A 0K GKS
policies and standards. Depending on the resources availabhkgdquarters staff may consist

of a lead staff member (executive director), chapter services/developmepartment,

travelingleadership consultants, and a host of other individuals dedicated deeply to the values

and mission of the organizatioBome organizations are more voluntesnven with fewer staff

members and a greater number of voluntestgporting the chapters and themembers.

52y Q0 GKSANI NBalLRyaAoAfAdGASa azdzyR I 204 tA1S
should.Sometimes the only real difference lies in the proximity of the service providers to the
chapters.
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30 Reminders foEffective Advising

. Care about the students you advise by showing empathy, understanding, and respect.
. Establish a warm, genuine, and open professional relationship.
. Show interest, helpful intent, and involvement.
. Be a good listener.
. Estabbh rapport by remembering personal information about students that you advise.
. Be available; keep office hours and appointments.
. Provide accurate information.
® 2KSY AYy R2dzo 03X NBFSNI G2 (GKS O2ffS3aSkdzy A @SN
. Know how and when to make referrals, and be familiar with referral sources.
0. Don't refer too hastily; but don't attempt to handle situations for which you are not
gualified.
11. Have students contact referral sources in your presence.
12. Contacstudents you advise frequently; don't always wait for students to come to you.
13. Don't make decisions for students; help them make their own decisions.
14. Focus on students' strengths and potential rather than limitations.
15. Seek out students you adeiin informal settings.
16. Monitor students' progress toward educational goals.
17. Determine reasons for poor academic performance and direct students to support services.
18. Be realistic with the students you advise.
19. Use all available informati@ources.
20. Clearly and professionally outline students' responsibilities.
21. Follow up on commitments made to the students you advise.
22. Encourage students to consider and develop career alternatives when appropriate.
23. Keep an anecdotal record @ignificant conversations for future reference.
24. Evaluate the effectiveness of your advising.
25. Don't be critical of faculty or staff to students.
26. Be knowledgeable about career opportunities and job outlook for various majors.
27. Encourage studésto talk by asking opeanded questions.
28. Don't betray confidential information.
29. Categorize students' questions: are they seeking action, information, or involvement and
understanding?
30. Be yourself and allow students to be themselves.

PO NO O PM~WDNPER

(Soure: www.umich.edu/~salead/advisor/handbook.html#roles)
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GreekLingo

Drowning in a steaming bowl of alphabet soup? Here is your lifes@erGreek community
has a languagall its own. Here are some common terms you may hear:

Alumnus/Alumna (plural:alumni/alumnae) An initiated member who is no longer in college.

Big Sister or Brother (also called Sistdiother/Sister-Daughter) The new member will select

or beassigned an initiated member to be his/her big brother or sister. This older member

serves as a resource, rateodel, and problem solver for the new memb&his mentor, in

btl/ 2NBFYyATFTGA2yas YlLe 6S OFtftSR I a{LISOAL T ¢
Badge/Pin The badge or pin is worn on the chest designating an initiated member of a certain
fraternity. Anew member or associate pin is usually simpler and is used to designate a new

member or associate membef a particular fraternity.

Bid A formal invitation to join a fraternity or sorority.

Bid Day The last day of recruitment which includes at¢i@s at the chapter house.

Call Audible sounds used by members to acknowledge or gain attention of other members. A
common tradition in NPHC and NALFO organizations.

ChapterThe local group of the inter/national fraternity or sorority.

Chapter/Alumnus AdvisoAn alumnus who establishes and maintains a close advisory
relationship with echapter and serves as a teacher and counselor.

Continuous Open Recruiting (COR) or Continuous Recruiting$6GREe Panhellenic affiliated
chapters contine to recruit and pledge women throughout the school year.

Divine Nine The nine incorporated fraternity and sorority chapters that comprise the NPHC:
Alpha Kappa Alpha, Alpha Phi Alpha, Delta Sigma Theta, lota Phi Theta, Kappa Alpha Psi, Phi
Beta SigmaSigma Gamma Rho, and Zeta Phi Beta.

Faculty Adviso®A member of the faculty or administration who establishes and maintains a
close advisoryelationship with a chapter and its scholarship program. The Faculty Advisor is
not necessarily an initiate eolhe particular Greek organization.

Formal RecruitmeniThe major period of time set aside by the Panhellenic and Interfraternity
Councils formeeting potential new members.
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Frater/Soror Members of the same fraternity or sorority, often in NPHC or NALFO
orgarizations.

Fraternity Formally, the name applied to all Greek letter organizations. Informally, the name i
applied tomen'sgroupsa | @ | f 82 NBFSNI (2 62YSyQa Daxdl yATl
early 20" centuries.

Fraternal Information and Programming Group (FIF@&jblishers of risk management
standards thamost fraternities and sororities follow.

Greek WeekA week of events in which all chapters participate designed to create pride in
Greekmembership.

Informal or Open RecruitmenRecruitment period conducted at various times during the year.
Infraction Any violation of a rule set by the Panhellenic Council or Interfraternity Council.

Initiation A ceremony that brings a new member into full membershif. 82 OF t f SR a3 2 A
2NJ aONRPaadAYyIkONRA&AAYT 20SNE AY btl/ YR b![Ch

Interfraternity Council (IFCJThe governing body of the North American Interfraternity
Conferencdraternities. There are currently eleven chapters on campus.

LegacyA man whose father, brother, or in some cases grandfather is an initiated member of a
fraternity. Awoman whose mother, sister, or in some cases grandmother is an initiated
member of a sorority. Legasyipulations differ for each sorority and fraternity.

Line The persons who were pledging or have pledged together, generally associated with NPHC
and NALFO organizatior®ersons who are currently in the process of pledging are said to be
G2y fAYySPé

Membership Intake Procesdy which interested persons become members of most Black
Greeklettered organizations. Generally characterized by an Informational Meeting, an
application process, and interview or series of interviews, and an intensive educational process.

North Amerian Interfraternity Conference (NIG) national organization composed of 63
membermen's fraternities, each of which is autonomous as a social Gieélkr society of
college men and alumni.

National Panhellenic Conference (NP&Lpational organizationanposed of 26 member

women'sfraternities, each of which is autonomous as a social Gréstker society of college
women and alumnae.
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National PanHellenic Council (NPHC) y I G A2yt 2NHIFIYAT I GA2Yy O2YLR:
YR n ¢ 2YS yt@dtoral® MANIRAReSGa heritage. Each is autonomous as a
social Greeltetter society of college men, women, or alumnae.

Neophyte/Neo In some regions, a new member during his/her first year of membership.

New MemberA potential new member wi has accepted the bid (invitation to join) of a
sorority orfraternity.

New Member Educatoil he chapter officer who coordinates the education for the chapter's
new members.

New Member MeetingsSpecial meetings which may be held each week for themembers;
in addition tolearning the history of the fraternity, new members may hear speakers on study
skills, acquaintance rapsubstance abuse, and other important issues.

Panhellenic Councilhe governing body of the two NPC sororities.

PreferentialBiddingThe process of mutual selection between the Panhellenic sororities and
the potentialnew members.

Risk Managemeninvolves analyzing all exposures to the possibility of loss and determining
how to reducethese exposures.

Quota Specified number ghotential new members each Panhellenic sorority chapter can
pledge.

Potential New MemberAn individual participating in the recruitment process.

Recruitment Counselor&reek women carefully selected and trained to guide potential new
members andanswerany questions with regard to Panhellenic recruitment.

Sorority A group of women joined together in friendship for leadership and academic purposes.

Step ShowAn NPHC or NALFO function characterized by synchronized hand and foot
movements, along with sging, dancing, chanting and acting.

Underground Anorganization that has lost its recognition by an institution, but has retained its

charter with the fraternity or sorority. Also, a term used to denote persons participating in a
pre-pledge process that was not sanctioned by NPHC.
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The Greek Alphabet

A BI AEZ

Alpha Beta Gamma Delta Epsilon Zeta
[ai-fah) { bay-tah) (gam-ah) {dai-ra) {ep-gi-ion}  {ray-tah)
Eta Theta Iota Kappa Lambda
{ay-tah) (thay-tah) (eye-o-tah} {cap-pah)} {lamb-dah} Jme-.-.-;
Omicron Rho Sigma
""'E-'r'- JzEJ [ oa-a-cron .L,:-EJ (roe) (sig-rnah)
Tau Upsilon Phi Chi Psi Omega
{Lawi] {p-gi-lan) [fe) [hae] [=igh] [ od-nEy-gah )
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Stages ofsroup Development

Adapted from:

Tuckman, B. (1965) Developmental Sequence in Small Groups. Psychological Bulletir398, 384

Tuckman, B. & Jensen, M. (1977) Stages of Small Group Develo@neaipt.and Organizational Studies, 2, 419
Stage 1: Forming /’

427.

In the Forming stage, personal forming \ e
relations are characterized by \\ /
dependence. Group members rely —

on safe patterned behavior and

look to the group leader for
guidance and direction. Group
members have a desire for
acceptance by the group and a need
to know that the group is safe. They
set about gathering impressions and "‘x\
data about the similarities and

differences among them and

forming preferences for future sub

grouping.

R

Rules of behavioseem to be to keep things simple and to avoid controversy. Serious topics and
feelings areavoided.The major task functions also concern orientation. Members attempt to
become oriented to the tasks as wall to one another. Discussion centers arountirdeg the

scope of the task, how to approach it, and simdancerns. To grow from this stage to the next,
each member must relinquish the comfort of ntireateningtopics and risk the possibility of
conflict.

Stage 2: Storming

The next stage, whicfuckman calls Storming, is characterized by competition and conflict in
the personarelationsdimension an organization in the tafilinctions dimension. As the group
members attempt toorganize for the task, conflict inevitably results in their persoekitions.
Individuals have to bend and madldeir feelings, ideas, attitudes, and beliefs to suit the group
organization. Because of "fear of exposure™f@ar of failure," there will be an increased desire
for structural clarification and commitment.

Although conflicts may or may not surface as group issues, they do exist. Questions will arise
about who is going to beesponsible for what, what the rules are, what the reward system is,

and what criteria for evaluation ar@hese reflect conflicts ovesddership, structure, power,

and authority. There may be wide swingfis Yo SNB Q 0 SKIF GA2NJ ol aSR 2y
competition and hostilities. Because of the discomfgeherated during this stage, some

members may remain completely silent while othateempt to dominate.Iln order to progress

to the next stage, group members must move from a "testing and proving" mentality to a
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problemsolving mentality. The most important trait in helping groups to move on to the next
stage seems tbe the ability tolisten.

Stage 3: Norming

Ly ¢dzO1l Yl y Q& b 2 NX Arglaions ard cBaBagterizeq iy SoNdsiSnNGrauy |- €
members are engaged in activeO | y 2 6 SR 3 Y Sy { codtributibns, EomMuBigo S NE Q
building andmaintenance, and solving of group issulembers are willing to change their
preconceived ideas or opinions on the basifagts presented by other members, and they

actively ask questions of one anothéradership is shared and cliques dissoWeaen

members begin to know and identifyith one-another, the level of trust in thepersonal

relations contributes to thelevelopment of group cohesion. It is during this stage of

development (assuming the group gets this far) thabple begin to experience a sense of

group belonging and a feeling dlief as a result of resolvirgterpersonal conflicts.

The major task function of stage three is the data flow between group members: they share
feelings anddeas, solicit and give feedback to one another, and explore actions related to the
task. Creavity is high. Ithis stage of data flow and cohesion is attained by the group members,
their interactions are characterized lopenness and sharing of information on both a personal
and task level. They feel good about being part oé#iactive group.The major drawback of

the norming stage is that members may begin to fear the inevitable future breakup of

the group; they may resist change of any sort.

Stage 4: Performing

The Performing stage is not reached by all groups. If group members are @vielve to stage
four, theircapacity, range, and depth of personal relations expand to true interdependence. In
this stage, people cawork independently, in subgroups, or as a total unit with equal facility.
Their roles and authoritiedynamically adjusto the changing needs of the group and
individuals.

Stage four is marked bgterdependence in personal relations and problem solving in the realm
of task functions. By now, the groghould be its most productive. Individual members have
become selassuring, and the need for grougpproval is past. Members are both highly task
oriented and highly people oriented. There is unity. Gralgntity is complete, group morale is
high, and group loyalty is intense. The task function becomes gepuitdéem soling, leading
toward optimal solutions and optimum group development. There is support for
experimentation in solving problems and an emphasis on achievement. The overall goal is
productivitythrough problem solving and work.
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Chapter Two:
Utilizing
Campus

Resources



Campus Basios Getting to the Right Place and Person
Here is a general listing of campus resources that could be helpful to you in your advising role:

AcademicSkillsCenter¢ @ 8hances teaching and learning by enabling @& student population
to maximize their potential for academic success and excel throughout their experiences at Western
aAOKATLFY ! yAOS M AEVG. whhigh.Bdu/asleé 2 Yy Rd €

Bernhard Center Avibrant community center for campus life. Students and community
members can visit the Bernhard Center to eat, shop, buy textbooks, use a computer lab, or
attend an RSO meetindnttp://www.wmich.edu/bernhard/

Careerand Student Employmen$ervices; This center can help students find work on campus,
assist with finding amternship, provide workshops on the job search process, and
undergraduate/alumni jokplacement serviceshttp://www.broncojobs.wmich.edu/

Counseling Centeg Professionals are available for students to speak wdhfidentially with
on various personal issues such as substance abuse, eating disorders, olisaapuisive
disorder, stress, etchttp://www.uctc.wmich.edu/

Department of Public Safety (DP&Jocuses on four main areas: police, parking services,
environmental health and safety, and security administration.
http://www.wmudps.wmich.edu/

Division of Student Affairs (DOSA)Xnvelops the student services area (residential life,
student conductstudentactivities,recreational sports, wellness, career development,
counseling and testing servigasulticulturalaffairs campus policeBernhard Center, etc.)
http://www.studentworld.wmich.edu/studentaffairs.html

Governing Councits IFC, Colleganhelenic Council (CPC), and NPKEThe most basic
purpose of undergraduatéed governingcouncils is to provide services and resources to its
chapters to help them succeed.

Ombudsmang The student advocate which investigates complaints from persons whakewg!
have beerunfairly dealt with by the universityhttp://www.wmich.edu/registrar/Ombuds/

Registrarg This department manages the process for and maintenance of official student
transcripts. http://www.wmich.edu/registrar/

Student Activitiesand Leadership ProgramsThe source to get your members involved on
campus. Here students can learn abopicoming leadership workshopsgentify service
learning ad volunteer opportunitiesand check out some of thg00+clubs and organizations
on campus.http://www.salp.wmich.edu/
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Resources Specific MvMU

Campus Fraternity/Sorority Professiondfristin Fouts
PhoneNumber: 269387-2131, kristin.fouts@wmich.edu

Dean of Studentd/ice President for Student AffairdDr. Diane Anderson
Phone Number269-387-2152, diane.anderson@wmich.edu

Student Activities & Leadership PrograntShris Sligh, Director
Phone Number269-387-2115, chris.sligh@wmich.edu

AcademicSkillsCenter. Marilyn Duke, Director
Phone Number269-387-4445 m.duke@wmich.edu

Campus PoliceCall 911 for help anywhere ear off-campus
Phone Number269-387-5555

Careerand Student Employmen$ervices: For undergraduate, graduate students & recent
alumni: Ellsworth Hall:269-387-2745;Parkview Campus: 26387-2745 Career CenteCollege
of Business: 382711

Office of the Registrar
Phone Number269-387-4300

Office of Student Conductioycel ew, Director
Phone Number: 26387-2160

Student Code of Conduct:
http://www.osc.wmich.edu/studendconduct/chargesandhearings.htmi

University Counseling and Testing Centdro schedule an appointment, ca9-387-185Q
Dr. Evelyn Winfield, Director

UniversityLibrary Staff Information Desk, call 26987-5059.
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Helpful Websites for Chapter Advisors

AlcohoHree housing
Substance Free Social and Party Ideas:
http://www.deltachi.org/resources/reference_material/pdiles/PartyContinues_095.pdf

BACCHUS/GAMMA Peer Education Network
www.bacchusgamma.org

Brotherhood/Sisterhood Building

oBuilding Better BrotherhocdManual:
http://www.deltachi.org/resources/reference_material/pdffiles/
Building_Better_Brotherhood_005.pdf

FIPG, Incrisk management resources)
www.Fipg.org

Fire Safety

www.seton.com
www.burnprevention.org/sep.asp
www.homefiresprinkler.org/home2.htin

Fraternal Law
www.manleyburke.com

Generational differences in attitude, communication, perspective
www.generationsatwork.com/articles/millenials.htm
www.millennialsrising.com/
www.wisc.edu/students/Millenials,%20Mayhem%20&%20Miracles.pdf

Hazing

www.Stophazing.org

www.hazing.hanknuwer.com

National Hazing Prevention Week: www.nhpw.com

Interfraternal Associations

National Panhellenic Conference: www.npcwomen.org
North-American Interfraternity Conference: www.nicindy.org

National ParHellenic Countiwww.nphcinc.org

National Association of Latino Fraternal Organizations: www.nalfo.org
Center for the Study of the College Fraternity: www.indiana.edu/~cscf/
Fraternity Executives Association: www fi@a.org

Order of Omega: www.orderofomega.org
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Rho Lamba: http://www.rholambda.org/

National Resource Center for the First Year Experience and Students in Transition

www.sc.edu/fye/

Organizational @velopment

The James Macgregor Burns Academy of Leadership at the University of Maryland:

www.academy.umd.edu/training/index.htm

Principles of Good Practice in Student Affairs
www.acpa.nche.edu/pgp/principle.htm
http://lwww.naspa.org/programs/standards.cfm
http://lwww.fraternityadvisors.org/Business/CoreCompetencies.aspx

Programming Themes, lbeeakers, etc.
http://www.residentassistant.com/one/index.php
http://www.residentassistant.com/games/
http://wilderdom.com/games/Icebreakers.html
http://lwww.reproline.jhu.edu/English/5tools/5icebreak/icebreak2.htm

Regional Undergraduate Fraternity &orority Conferences
Mid-American Greek Coundiksociation: wwwmgcaorg
Undergraduate Interfraternity Institute: www.nicindy.org

WMU First Year Success Guide for First Year Students
http://www.wmich.edu/registrar/pdf/FY_success%20guide.pdf
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Chapter Three:
Advising
Students



Concepts, Skills, Awareness Model Overview

The Concepts, Skills, Awareness Model is one widely used in the student affairs community. It
can help youdetermine learning opportunities to strengthegrour own advising skills.

Conceptsare models, plans, and thoughts related to advising college students. These are the
knowledgeareas that you need to be effective as a mentor, coach, and role model.

Skillsare specific competencies needed to empowaerd&nts, deepen organizational
effectiveness, angromote leadership development.

Awarenessnvolves topics which you need broad rather than deep knowledge. Being aware of
trendsaffecting fraternities and sororities, college students, and current issae$elp you in
your advising role.

The Concepts, Skills, Awareness Model can help you determine your learning gaps to create
your owntraining and education plan. The following is a list of possible topics to explore.

Concepts

College studentlevelopment

Working with a successful chapter

Student leadership development

Moral development in college students

The role of the governing council

The role of the campus fraternity/sorority advisor
The resources available from the inter/national orgatica
Your role within the inter/national organization
Working with a challenged chapter

Increasing membership

Retaining membership

Total membership development

Lifelong membership/alumni involvement
Faculty and administration relations
Neighborhood/community relations

Skills
Assessment
Advising
Coaching
Listening
Planning
Facilitating
Goal setting
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Managing crises
Mentoring/coaching
Working with teams
Managing volunteers
Managing finances
Facilitating change

Awareness

Alcoholfree housig

Student stress

The First Year Experience

Generational differences in attitude, communication, perspective
Campus resources available to advisors and students
Inter/national resources

Inter/national conferences and Convention
Organizational development

Student organizations

Workshops available

Guest speakers for fraternities/sororities
BACCHUS/GAMMA Peer Education Network
Fraternity/sorority housing

Corporation board purpose and role

Senior programming
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Student Development Theory: Theasics

Student development theory provides advisors a foundation for understanding the natural

maturation anddevelopment of the students with which they work. A basic knowledge of the

theories and methods of humastevelopment and their applications imltege settings will help

you facilitate the developmentofyolr RGA aSSad ! & 42YS | ROA&A2NA KI |
Uy a o6SKFEGBA2NI RNAGSE YS ydziaHé

In Loco Parentis

For about the first three hundred yeao$ the existence of institutions of higheducation the
theory that dominated thinking about higher education walco parentiscolleges acting on
behalf of parents for the good of their students. As the average agew@nteenthcentury
freshmen was about fourteen, students were considecéddren and the institution their

parents. Character development (which really meant traditional Christian religious values) was
instilled bystrict rules and regulations and enforced by rigid discipline. The development of
students'characterwassubstartially more important to early American colleges than the
development of their intellect. Today, laco parentis has been replaced with total student
developmentcSy O2 dzNJ IAy I G KS RS @ditl2hdvoSmgeit, mdrl, | & 0 dzRSY
leadership, and ideity development.

Families of Student Development Theory

Student development theories generally fall into five broad categories; 1) psychosocial, 2)
cognitivestructural 3) personenvironment, 4) humanistic, and 5) student development process
models.

Psyhosocialtheories address developmental issues or tasks and events that occur throughout
the life spanThese tasks and events tend to occur in sequence and are correlated with
chronological age. Individugtsogress from one stage to another by accontphig related
developmental tasks or by resolving crises. Thike "what" or "content” of student

development.

For example, William Perry's theory helps us understand how students think in a sequential
order. The firsfive stages in this theory dealithy students' intellectual development as they
move from adualisticview ofthe world (black and white, right and wrong) taoeativisticview

of the world (all knowledge is contextudit depends™). The remaining positions deal with
student ethicaldevelopment.

Gognitive-structural theories address how individuals reason, think, and make meaning of their
experiencesDevelopment is seen as hierarchical stages with each successive stage
incorporating parts of the previoustage. This is the "how" dprocess" of student

development.
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PersonrEnvironmenttheories address behavior as a function of the person and the

environment. Foexample, if you think about the chapters on your campus there may be a
beautiful chapter house and thmembers treat it wih respect. Nobody punches holes in the

walls, no one thinks of leaving their empty pitmees in the hallways. This chapter probably

has an influential house director or chapter advisor positivigflyencing the behavioral
expectations of the members anslthere to remind them of the value of respectmbperty.

Other chapter houses may be littered with garbage, old clothes, food smeared on the walls
from afood fight¢ these members are equally (and negatively) influenced by their

environment. The imficit valuesd: NS RSa G NHzOGA2y S +y GAGQa yz2i
disrespect. Many of these pers@mvironmenttheories are used in career planning.

Humanistic existential theorieshare a common philosophy of the human condition.
Humans are freegesponsible, selaware, potentially selactualizing, and capable of being fully
functioning. Development isiternally motivated. These theorists believe the forces of growth
are within the person and are facilitated bgltdisclosure, followed by se#fcceptance and
selfawareness. These theories are used extensivatpumseling.

Student development process modedse either abstract representations of the field of
student personnelork or recommended sets of action steps for the practice of student
development. They give us the processps of how to use theories rather than the why, what
to do, or how to do it that the theories provide. Thes®dels help practitioners put the
theories into actual practice.

There are dozens of theories fallingarthese five families. Many address general populations

of traditionally-aged college students; however, more recently theories have emerged which
address thdlifferences in development in specific populations such as returning adult students,
AfricanAmeiricanstudents, gay/lesbian/bisexual/transgendered students, female students, etc.
(adapted from www.utdallas.edu/dept/ugraddean/theory.html).
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Developmental Needs of Advisees

Advising is a process which links students' needs and educaé@rpatiences from freshman
through seniowyears and beyond. This process evolves gradually within the framework of the
degree program and thstudent's level of maturation. Where students are in this progression
helps to determine what kind afssistancehey need from advisors. The following chart
identifies these stages, provides examples of saredemic and personal issues within each
stage, and gives examples of how advisors may respond.

Academic

Freshmen  Fearful of failing
Unsure of requirements
Confused or unrealistic
expectations

New academic demands

WVague career goals

More aware of
expectations

Tired of school
Impatient to get into
major

Pressure to find a major

Sophomore

Junior Settled into a major or
desperately seeking one
Looking for
enhancements (e.g_,
minor or double major)
Developing faculty
relations

Application of learning

Senior Winding down
Applying and
mfegrating knowledge
Commencing job
search/preparing

for grad school
Graduation audit

Personal

Managing emotions
Finding a social fit
Exposure to new values
Increased finaneial worries
Separation from family
Adjusting to life changes
Anxious/vulnerable

Mixed confidence level
Increased self-awareness
Developing support systems
Campus involvement

More relaxed

Balance of work, study, and free time
More confident

Looking beyond college

Leadership roles in organizations
Romantic involvement

Nervous

Stressed

Unsure of future

Transition to independent adult

Advisor's Role

Be accessible

Be a good listener
Provide support

Give information on
requirements, courses
Be nonjudgmental
Make referrals

Encourage further
exploration

Help with assessment of
skills

Focus options on realistic
choices

Begin mentor relationship
Encourage responsibilities
Provide information on
graduate school/careers
Encourage creativity to
enhance degree

Assist with graduation audit
Prepare student to make
transition

Continue discussion of
career

Continue mentor
relationship

Write recommendations

Adapted from htip:Avww. gmu.edu/departments/advising/advisingbook/page3. html
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Motivating and Inspiring the Chapter

All chapters, everoutstanding ones, struggle at times witimotivation. To motivate is to
overcome inertia, to ameliorate general malaise and disharmony. To motivaieasse people
from the doldrums and to help them live up to their potential.

How does one motivate™Not surprisingly, there is no easy, or even difficult, recipe for
motivation. Some ofhe ingredients are obvious: patience, tact, sincerity. Others are elusive
and depend greatly on the situatiorlowever, it seems certain that motivation comes more or
less automatically if a proper foundation has besai. The advisor must have established
himself as a person who is worthy of and receives the chaptesjsect. His/her example must

be positive. He/she must have substantial rapport. He/she must be regaskegart of the
chapter. With this background, to motivate means to suggest and to convince. If a chapter
needsto be motivated to correct a deficiency, it must first be convinced there is one. A sincere
and patientconversation, repeated perhaps mangngs with many different people, is about

the only way to start.

The advisor's unique position enables him/her to invoke the wisdom of his/her continuity.
He/she cammaintain chronological depth, explain future consequences of present actions and
allude tomistakes of pasactions in a way which often opens the eyes of undergraduates
whose frame of reference is naturally mamstricted. (And he/she can do all that without
referring only to "the way we did it.")

One of the most crucial moments in an adwiss service comes when he/she has tried and
tried, and perhapdried again, and in the end failedde/she hagjood rapport with the
chapter. He/she senses a problem and has explained it well and even ob&greeiment from
the chapter that the problem asts and needs to be addressed. Yet nothing happens. At that
moment, it is especially important for the advisor not to saddle himself/herself with the
responsibility for thefailure, nor should he/she feel guilty for not having tried hard enough.
He/she mst remember that thechapter makes the ultimate decision to act or not to act and
that his/her role implies his/her helping thehapter run its programs even if he/she may not
agree with them. It is especially important that he/she avaidoverriding seresof guilt, for
that can immobilize him/her and cause him/her to withdraw when, in faefshe bears little
or none of the blame.

If nothing else is clear, we can see that an advisor's role and involvement are complex and
dynamic.Whatone advisor does ay not be good for another; and to carry the statement
further, what an advisor doesuring one year may not be good for another year since the
composition of the chapter changes so rapid@gnsitivity to his/her role and frequent
discussions with the clpger about mutual expectations and goals vadlp the advisor remind
himself that his or her role is as dynamic as the chapter and may need to ctieaggeally

over a very short period of time.
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Friend:Certainly. The gooddvisor is a friend to all the men/women in the chapter, realizing
simultaneously that he/she is likely to be closer to some than to othéwosvever, that
NBflFGA2YyaKAL) aK2dzZ R y24 Of2dzR +y | ROA&A2NNA
those sudents with whom he/she has a close bond accountable for inappropriate actions.

Brother/Sister:In the specific sense of being a brother/sister, we need to recall that an advisor
need not beone and, conversely, that being one does not result automdygidala person being

a good advisor. In theore general sense, however, a good advisor may be regarded as their
older brother/sister by many of thmmembers in the chapter, and he/she may regard them as
younger brothers/sisters.

Father/Mother-figure: Sue. Some undergraduates need a paréigure, and there is nothing
wrong with theadvisor's fulfilling that function if it fits in the relationship. An effective advisor
is likely to be sought out bsome of the members in the same way they would seek beirt
parents.

Director: Careful. The advisor's role is clearly not to direct the chapter. Motivate, certainly.
Lead, perhaps isome circumstances. Cajole, probably from time to time. But directing the
chapter is a function whiclexcept in a very rarem@umstances, is probably beyond the
advisor's responsibilities.

Leader:Rarely. Leading singing is one thing. Imparting moral leadership through example is
another¢ andproper. But chances are that if the advisor can be called a leader in the chapter,
he/she is too involved.

Confidant:Of course. The advisor is likely to be approached by members of the chapter with
guestionsnecessitating his/her respecting the confidence of the younger men/women.

Buddy:In some cases. But it would be unrealistic, @anobably inappropriate, for the advisor
to expect to bea buddy to most of the members in the chapter. The effectiveness of an advisor
does not rest primarily ohis/her popularity, but rather on the respect he/she commands.

Aloof: Sometimes. The eagarpnscientious advisor will occasionally want very much to be a
part of someactivity at the chapter or to enter into a heated discussion. He/she should always
stop for a minute, askingimself whether participation would not constitute overvolvement.

If it would, he/she should remain aloof.

Authoritarian: Unlikely to be a successful track to take. An advisor cannot force a chapter to do

anythingand could probably not justify the notion of being authoritarian on the basis of
anything except his/her owneeds and ego.
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Authoritative: Yes, remembering that to be authoritative also means to know when to say one
doesn't know.

Mediator: Frequently. The advisor will probably find many circumstances in which he/she will
be asked tanediate between two disagreeg individuals or groups. In this situation, his/her
having establishednpatrtiality is a significant factor.

CounselorYes. Many people even equate advising with counseling. In the context of a
university orcollege, a counselor may be seen as a pergbo has some special credential
entitling him/her to helpindividuals with major personal problems. Advising may be fully as
significant and fully as effective, anatlaapter advisor will be concerned not only with the
functioning of the chapter as a grouput also with themembers as individuals. Through

his/her informal contacts he/she is placed in an often ideal position to demhers/sisters

and pledges/new members as a counselor. Counseling is often nothing more than listening
carefully, helpinghie student be specific and thorough in analyzing the problem, and assisting
him/her indeveloping alternatives and understanding their consequences and relative merits.

The purpose of such@unseling relationship should be to help the brother/sistederstand
himself/herself and gain confidence lms/her own ability to make sound decisions and
establish reasonable goals. For that reason, the aioobahseling is not to tell someone what to
do, but rather to listen and contribute as the person deysldis/herown alternatives, planting
appropriate suggestions and questions. Some chapter advisors magoigaseling; they
shouldn't. All it really requires is a good ear, some compassion, and common sense.

Counseling individual brothers/sisters and gides/new members is also likely to be one of the

mostrewarding aspects of an advisor's service. With that said, you are not a certified counselor.
52y Q0 0 Sefer asNitiekt ® thé Student Counseling Center.
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Areas for theAdvisor's Concern

Chances are that the normal involvement of an advisor in the affairs of the chapter will bring
him/her into contact with virtually every major aspect of its existence; housiagruitment,
scholarship, and finances are buteav obviousexamples. Given the proper circumstances,
there are virtually no parts of a chapter's lifevitnich an advisor should not be involved, and all
of them are important in assessing the chapter's health mnelvaluating possible areas for
improvement. The ftlowing section is a rather full listing of areas in whioh advisor may

have responsibilities. The list may be utilized as a checklist for both the advisor atttbiter.

AREAS INTERNAL TO THE CHAPTER

The House Corporation

In many cases an advisomisnember of the House Corporation. In any event, he/she should
possess avorking knowledge of the functions and members since it plays such an important
part in determining thecondition of the chapter. Communication between the chapter and the
House Corpration is essential. Thedvisor may need to play a role in ensuring that this
communication takes place.

The House

In many cases, an inadequate or deteriorated physical facility has a profound and detrimental
influence on thechapter's morale. An advise awareness of the condition and cleanliness of
the physical facilities will pagff, and it is important to investigate its relation to problems. For
example, if scholarship is poor, lackpobper lighting, the absence of desks and soundproofing
may bepartially responsible. An unsatisfactdagchen is ill suited to attracting a satisfactory
cook, and food has a substantial influence on morale.

Chapter Management

Whether it is in managing the kitchen or planning a retreat or drafting the newsletter or
assigning rooms antommates, chapter members are constantly engaged in management
situations. For his/her owenlightenment as much as for anything else, the advisor can spend a
few minutes with each officer eaduarter or semester by asking the simpjeestion, "How

are things going?" The chapter president nrayuire how to lessen the time required for
meetings or the treasurer might ask for advice on insurgmaeies. It's all part of management
and all important. This is an area in which the ag\wtan advisor cabe invaluable. Most

chapter management situations consist of problems in which the advisor will have had
previous experience.

Finances and Budget

It's been said that a healthy chapter and financial problems are not compatible anct in fa
cannot ceexist. There's much to be said for that viewpoint! Are bills from outside merchants
paid on time? Ddrothers/sisters pay their bills on time? Are accounts receivable unacceptably
high? Is there a proper budgel® the budget balanced? Many\adors feel the need for
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specific help on these issues, but it is beyondsbepe of this manual to outline proper
procedures on the financial operation of a chapter. The advisor shoattgtheless, direct
guestions to the fraternity or sorority officer@o the province officers.

Membership Recruitment

The advisor can be especially useful in ensuring that the chapter realizes the importance of
courtesy inacknowledging and following through on rush recommendations from alumni. The
advisor can assist thRecruitment Chair in putting perspective on rush and in pointing out how
essential a good rush is to a goduapter. The advisor may or may not want to attend some
recruitment functions, but a chapter which is proatlits advisor will invite him/her becese it

is clearly to their advantage to be able to introduce him/hepttential members. However,

the advisor should refrain from speaking for or against any individual potemtddr any
circumstances.

New Member Education

The advisor's perspective dine fraternity or sorority (and on the chapter if he/she is an
alumnus) will be aesource the astute new member educator will refer to in developing his/her
program. The advisor needs know the pledges/new members and will often be asked to
speak to tlem at an official meeting on variotispics related to and fraternity or sorority life.

The Ritual

In most cases, the advisor has been through the ceremonies contained in the ritual several
times. The advisamay be asked to participate in formal pledgioinitiation or to help other
participants plan the ceremorgnd commit their lines to memory. He/she can be especially
useful in helping pledges/new members, newiates, and the active chapter understands and
appreciates the ritual and realizes thg linguisticanachronisms do not render it irrelevant to
us.

Relationships within the Chapter

Some chapters have cliques, for within every house there are bound to be various groups and
subdivisions. lfhese groups merely coexist, or if they engagepen hostility with each other,

the advisor's expertise anediator will be very useful. It is essential that the advisor not
become attached to, or perceived to lbttached to, any one group; that attachment or
perception may well be fatal to all his/hefforts. Politicaheutrality is definitely the best policy
and will maximize the possibility of the advisor's offering construdiele to heal breaches
between groups.

Hazing

The abuse of pledges/new membexsd active memberss called hazing, and methan one
advisor has been completesfumped in dealing with it. No tradition is more difficult to root
out, and few are likely to cause disputeshesmted. The policy is clear: hazing, or any activity
which could be construed as hazing, is strictly oiéd. The practice of hazing is simply
inconsistent with the ritual and the objectives of the fraternity or sororitywedl as the
university and cannot be tolerated.
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Substance Abuse

The advisor is likely to face problems with alcohol and drugs irooheo contexts: the

individual and/orthe group. Most of us have known a brother/sister who, for reasons not clear
to anyone (least of all thimself/herself, probably), drinks too much on a regular basis. One of
the most difficult challenges for aradvisor or friend or brother/sister is to sit down with that
person and voice sincere concern about what he/shéoing to himself. Yet is that not our
obligation as brothers/sisters? The advisor who sees an individsatima situation will

probably want o try to deal with him/her, either directly if the rapport is sound enough,

or through other brothers/sisters. In terms of the group, if the center of a party or gathering is
consistentlyalcohol, then there is a problem. The advisor should also be wdmngtier own
consumption of alcohol ithe presence of chapter members.

Discipline

It is unlikely that a good advisor will ever be in the position, or allow himself to be put in the
position ofadministering discipline to a chapter member. Yet he/shehleilapproached by the
officers and asked fdris/her advice on what to do with a given problem where a brother or
pledge is not abiding by the practice gulations of the chapter. An advisor must be acutely
sensitive to a dilemma which chapters ofterate forthemselves: they effect regulations
without giving adequate attention to how those regulations willdy@orced or to what
sanctions will be imposed upon someone who violates them. In this era, our sattetypts to
heal many ills through litigeon, through the passing of laws. This same phenomenon is also
evident on college campuses. A well placed question from the advisor ("What will you do if
someone breakthat bylaw?") can often prevent development of the dilemma. If adequate
thought is notgiven to sanctions, giolator may receive no reprimand for his/her act, and the
end result is a lack of respect for regulations &ythws, resulting in an breakdown in the
internal discipline and morale of the chapter.

Members(Personal Problems

As previously mentioned, the advisor may well turn into a counselor whether he/she wishes to
do so or not. lis only logical that an undergraduate will turn to an older man/woman with
whom he/she is comfortableespecially in the absence of family. An advisandd be sensitive

to what is often called a "hidden agenda'prother/sister begins an ostensibly light and social
conversation with something else on his/her mind thatshe hopes to discuss. Especially if an
advisor is approached by a member of thepter with whom he/shenormally does not

engage in small talk, it may be a sign that he/she wants to discuss somethingmpamant.

An advisor can often provide the chance with a casual question like "How's everything else
going?" or "Are you ready fanidterms?"

Athletics

Attending an occasional intramural game is a good way for an advisor to demonstrate his/her
support andinterest, especially if the game is an important one. Attending varsity sporting
events involving chaptanembers is also a goaday to show support and to get to know the
chapter members.

Page |37



Social

Different advisors will have different attitudes and degrees of involvement in the chapter's
social programsAs a general rule, appearance at some functions within the chapter's social
program over the course of a yeaill benefit an advisor by giving him/her the chance to get
more acquainted with all the chapter members anil reap benefits in terms of visibility.
Many advisors find it prudent to "drop in" at a party or other sogaherings for part of the
time, not feeling obligated to stay until the bitter end.

Counseling for Career, Vocation, Education

Every advisor has his/her own vocation and his/her own interests which qualify him/her in a
unique way tocounsel those members ithe chapter who share his/her interests. One of the
ways in which an advisor camost help a chapter is to act as a source of information and
referral for brothers/sisters seeking guidanalkout their futures. Maybe the advisor could help
plan and host &eries of dinners and informabnversations featuring alumni who are
businessmen, doctors, salesmen, and so on. Perhaps many meimlieeschapter are aiming
toward professional schools; the advisor could help arrange sessions to discyssedhss of
application and admission. Involvement in this sort of activity is highly recommended for it can
result in real assistance to a wide range of brothers/sisters and also adds a note of substance to
the advisor'dunctions.

Many advisors will be approachég brothers/sisters for recommendations and references. No
advisorshould feel that he/she must accede to such requests unless he/she knows that
individual brother/sister welenough to provide a written or oral reference which can back up
eloquent praisewith specific examples. Ghe other hand, an advisor who does have a
personal relationship with the brother and is convinced that linether is well qualified for
whatever he/she seeks should not hesitate to write a recommendation iathasor is
comfortable doing so. Employers and graduate schools rarely deviate from the principle that
the most important thing in a recommendation is evidence that the recommender knows the
recommended welenough to back up generalities with specifics.

Scholarship

Oneof the primary objectives of the fraternity or sorority is to promote the scholastic growth
and academiachievement of its members. Unfortunately, chapters frequently neglect their
academic obligations amaveremphasize their social progranihe advisowill need to
constantly evaluate the brothers/sisters' collective and individual academic standginghe
institution. Some brothers/sisters will flunk courses, others will need tutoring, and many of
theseproblems will remain invisible because the ungierduates concerned are embarrassed
about their academisituation. The advisor's goals can include the instigation and promotion of
a program emphasizirgcholarship. Is there a scholarship chairman? Is he/she effective? Is
his/her office viewed with ridiule orrespect by the chapter? How does the chapter's grade
point average compare with the all male and thefiternity or sorority averages at the
institution? Does the chapter lose pledges/new members because ofguaatemic

Page |38



performance? Is it podslie for a member to study in the house? These questions are just
examplesof questionsthe advisor can ask rhetorically.

Scholarship is one area which is often neglected forfieguently overshadowed by other
events and crises and because it is emagjc and often less tangible thave would wish. Yet

the chapter in which scholarship is neglected is not a sound chapter. It is important to

keep the chapter's role in perspectitiee chapter was created because of and is sustained by
the college owmniversity. The primary goal of undergraduates, including fraternity or sorority
members, is to get aaducation. The chapter should support this goal by creating and
maintaining programs and policies conducieghe pursuit of academic excellence.

AREAS EXRNAL TO THE CHAPTER

Liaison with Parents

The advisor will often come into contact with other groups which figure in the life of the

chapter. Visitingparents, for example, are often introduced to an advisor. Some advisors write

a short note to parentintNR2 RdzOAy 3 (KSYaSt@Sad LF GKS OKIF LIS
strong relationship with the groupan be invaluable.

The Chapter's Alumni

Relationships between a chapter and its alumni are often a source of concern and aggravation.
Many brothers/ssters feel estranged upon graduation for no attempt is made by the chapter to
keep up aelationship. Other alumni move so far away that liaison is difficult. Still others would
like to take thenitiative to remain involved but truthfully do not know hosv what to do. One

of the advisor's majoresponsibilities may be to promote the involvement of the chapter's
alumni. The advisor can encourggeblication at regular intervals of a newsletter addressed to
alumni. Another possibility is a functi@pecifically for alumni and their families hosted by the
chapter.

Alumni are excellent sources of informatioancerning graduate schoolnployment,

careers, and other topics about which an advisor may persokiadiy little, and in most cases
they aremore than willing to share itt is the rare chapter which could claim that its
relationship with its alumni does not need improvement atengthening. Too often a
chapter will seek out its alumni only in a crisis or when it needs moneyadvisor ca help
place relationships with the chapter's alumni on a stable footing, promote their association
with the undergraduates, and offer a base for fund raising when and if it is appropriate.

Liaison with the College or University

It is important and usefubr the advisor to develop familiarity with the administration of the
institution atwhich the chapter is domiciled. His/her relationships with the chapter will often
be enhanced if he/she is able relate it to the institution of which it is a part. Senchapters
feel isolated within the institution and willenefit from an advisor's promotion of involvement
in campus affairs. If the advisor personally knowsatministrator who works with
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fraternities, many problems can be prevented before they ocBerhaps amccasional
meeting of advisors of all the fraternities and sororities on campus will result in a beneficial
exchange of ideas. The advisor might be the representative from the fraternity on Greek Alumni
Council. It'smportant that the advisor nderstand campusvide practices relating to
membership recruitment, hazingcholarship, risk management, and so on. The institution
offers many services which could benefit thadvisor and chapter such as: tutoring, help with
fund raising, and physicaldgities for use during a provingathering are just examples. The
advisor might wish to arrange a subscription or other regular access tcatin@us newspaper,
the reading of which will keep him/her up to date on campus affairs. While the btaise of
the advisor's time should be spent with the chapter, the advisor should spend a few hours,
especiallyif he/she is new, meeting with various officials on campus.

AREAS EXTERNAL TO THE CAMPUS

Similarly, the advisor may serve as a link between the chapterthe province and local

alumni from otherchapters. The advisor is a resident of the community, and his/her contacts
within it will be useful for thechapter which wants to arrange a community service project or
contacts with resources regardimgnploynment. Here again, the advisor is a liaison, and he/she
can expand the horizons of the chapter wadlyond the group itself.

The Inter/National Fraternity or Sorority
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the chapter.That includes stressing its importance for the future lives of brothers/sisters when

they become alumnknowing and publicizing the services offered by the national fraternity or

sorority to the chapter (and to thadvisor!) and making sure the chapter is represented at

fraternity or sorority conventions and leadershipnferences.

Communication with the fraternity or sorority headquarters on the part of the chapter and the
advisor is onesubject which deserves emphasiseThaternity or sorority headquarters has an
obligation to keep theadvisor informed, and periodic communication should occur with the
fraternity or sorority headquartersither directly or through the leadership consultant
assigned to the chapter. A goedhy for an advisor téamiliarize himself with the fraternity or
sorority and its services is to attend national and regional leadergimferences. Consultants
can help establish the advisor's importance by emphasizing his/her role twhthater.

Whenever the chapter seeks help from the consultant, for example, an appropriate question
from the consultant to the chapter is "What does your advisor think about that?" Through this
sort of reminder, theconsultant emphasizes to the chapter that its firatisce of information
often ought to be the advisor, and tlensultant's observations about the chapter will give the
advisor a perspective he/she may otherwise la&ftvisors are encouraged to seek help from
the fraternity or sorority headquarters whenewvé seemsappropriate, especially in keeping
abreast of programs and services which will help him/her and the chapter.
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Summary

This manual contains a great deal of information, and a new advisor may feel somewhat
overwhelmed. Tdkeep things in perspente, let us remind ourselves that no advisor can be all
things to a chapter, that a#ldvisors are different, and that all chapters are different. This
manual is intended to expose the advisomt@any of the questions and problems which he/she
mayencounter, not to imply that he/she should be a masa¢dealing with each. A periodic
review of his/her own progress by an advisor will be helpful in assuringhéiahe feels
competent in his/her service, and this summary can best be offered in tine éba series of
guestions the advisor can ask Himerself.

1. Do | know all the brothers/sisters and new members by name?

2. Have | attended meetings of the chapter or the executive committee or both on a

regular basis?

3. Do the chapter and | understaméhat we expect from each other, and are we

meeting those expectations?

4. Am | satisfied with my relationship with the officers of the chapter?

5. Do | maintain adequate communication with and receive support from the national

headquarters?

6. Do | believéhat the chapter communicates adequately with me, and vice versa?

7. Have | been approached by brothers/sisters and new members at least occasionally

for help with personaproblems?

8. Am | promoting the objectives of the fraternity or sorority?

9. Is the chapter a better one because of my association with it?

If the advisor is uncomfortable, in all honesty, with any of his/her answers to these questions,

then he/shemay want to analyze the reasons for the discomfort and treat them as areas for
improvement.
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Chapter Four:
Facllitating
SeltRegulation



Facilitating SeHRegulation

Nevitt Sanford is a college student development theorist best known for his work illustrating

the concepts othallenge and supportn orderfor students to develop there must be

sufficient challenge present. & (i dzRkspohse @ioo little challenge would be going to
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and differentlearning experience, a leadership class, a challenging leadership sitwtiomhe

student is personallgtretched and developmentally challenged. He or she moves from black

and white, eitheror thinking to moregray areas. The student grows to know himself/herself

better and opens up to new experiencétowever, if the challersis too great and there is an

absence of appropriate support, a student will miatvelop and may retreat back to earlier

stages of development. For example, a student who is challengeahtmt by the new college
environment as a freshman/transfer studemiay go back to his/her high school

clique for comfort. He/she may even drop out of school.

Support is found through familiar situations, a saefaeotional place, and comfortable risk
taking.Selfregulation is a concept that is appropriately challendmgcollege students. They
are learning aboutheir behavioral boundaries through membership expectation discussions.
They are receiving training amsformation related to risk management and personal
accountability. They are discovering whaapproprige and inappropriate as members of their
fraternity/sorority. They are finding out what it meansgovern themselves as an
undergraduate organization of peers with alumni stakeholders. They are leaabomg

meeting and volunteer management. They areodiading out about the difficulties and
rewards oftaking care of their own business.

There are two aspects to sefégulation ¢ proactive action and reactive action.
Proactive action involves many elements. The following list includes many opportdaities
discussion withundergraduate members.

Proactive SelRegulation

Expectations Documents

Most inter/national organizations have simple documents outlining the expectations and
responsibilities of itsnembers. Some refer back to their Creed or Riagalheir membership
commitment document. Using any tifose documents and simply having a conversation with
0KS OKI LW SNRna f S| exdpecktions bdthé Gheval medirdhip wiukd SeiaNJ
proactive conversation.

The NorthAmerican Interfratenity Conference coordinated an interfraternal Commission on
Values andEthics consisting of representatives from various interfraternal organizations which
developed nine basiexpectations of fraternal organization membership. The National

Page |43



Panhellenic colerence has an NPRanhellenic Compact in their Manual of Information. WPI
also has a Greek Relationship Statement. Andtated earlier each inter/national organization
also has membership expectations.

Ask the chapter to reflect on the following:
e Whatg2dzf R (KS OKILIISNRE olFax0 SELISOGFGA2YyaA
e How would their expectations measure against the documents?
¢ What would be the overlap?

As the chapter advisor you could have the leadership team develop a chapter expectations

document and thershare the following resource to do that comparis@ie documents listed
above can be found on the following pages.
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Nine Basic Expectations for Fraternal Members:
A Statement of Fraternal Values and Ethibyg the
NICCommission on Values and Ethics
--Basic Expectations

In an effort to lessen the disparity between fraternity ideals and individual behavior and to
personalize thesaeals in the daily undergraduate experience, the following Basic Expetatio
of fraternity membership havbeen established:

| will know and understand the ideals expressed in my fraternity ritual and will strive to
incorporate them irmy daily life.

Il
| will strive for academic achievement and practice academic integrity.

| will respect the dignity of all persons; therefore, | will not physically, mentally, psychologically
or sexuallyabuse or haze any human being.

v
| will protect the health and safety of all human beings.

Vv

| will respect my property and theroperty of others; therefore, | will neither abuse nor
tolerate the abuse oproperty.

VI
| will meet my financial obligations in a timely manner.

Vi

| will neither use nor support the use of illegal drugs; | will neither misuse nor support the
misuseof alcohol.

VIl

| acknowledge that a clean and attractive environment is essential to both physical and mental
health;therefore, | will do all in my power to see that the chapter property is properly cleaned
and maintained.

IX

| will challenge mynembers to abide by these fraternal expectations and confront those who
violate them.
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NIC Standards for NIC Fraternities

1. Chapters agree to and support open expansion on their respective campuses.
2. Member organizations are insured with liability coverage.

3. Each associate/pledge/new member has a minimum high school GPA of 2.3 for first
semester freshman yeand (whichever is appropriate per NIC member decision)
e minimum college GPA of 2.25 thereafter;
e or has a GPA at or above each campumalh's average threafter
e annual cumulative GPA of (whichever is appropriate per NIC member decision)
e atleast a 2.5 for each chapter
e oOr at or above each campus-atlen's average

4. The associate/pledge/new member program shall last no longer than twelve weeks and
encourages programlasting less than twelve weeks.

5. Fraternity-chapter women's auxiliary groups (i.e. "little sisters") are not allowed.

6. Risk management policies that address alcohol use, fire safety, hazing, and sexual
assault/abuse.

7. Alcohol free at all rush/reruitment activities including formal, informal and summer/break
recruitmentactivities.

8. Alcohol free pledge/associate/new member programs.

9. Language allowing for immediate chapter emergency, temporary suspension by individual
fraternity.

10.Each member wikommunicate its values through its ritual at least annually or as
prescribed by its policies.

11.Each member organization will communicate the importance of its undergraduate members
participating ineducational programming (whether campus, national fratgr or
independently led) covering any of tii@lowing: academic achievement, alcohol
consumption, career preparation, civic engagement, hazeaglership development, sexual
assault, and values and ethics.
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National Panhellenic Council (NPSjandards
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POSITIVELY AFFECTING INTELLECTUAL DEVELOPMENT

Each member group of the National Panhellenic Conference places high value on education,
academigerformance andntellectual development. The following minimum standards for
chapters are:

w
w
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Providing academic programming to new members and membefsponsoring

programming withanother Greek and/ or campus organipa or attending campus

sponsored programming that magclude but not be limited to teaching study skills,

providing tutoring, and recognizing scholagtzhievement.

Developing positive relationships with university faculty by seeking their assistatice
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INSTILLING THE VALUES OF THEIR ORGANIZATIONS AND THEIR HOST INSTITUTION
Each member group of the National Panhellenic Conference:

w

w

egee

Integrates their values, missions and standards throughour ttalegiate chapter
organizational anghrogramming structure.

Educates their chapter members on policies pertaining to the issues of alcohol and
substance abuseinderage drinking, and all inter/national policies pertaining to it.
Encourages noalcoholt social activities.

Requires a policy of alcohfikee facilities for all of their housed chapters.

Provides a standards board structure by which chapters hold their members
accountable for theibehavior.

The following minimum standards for chapters are:

w
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Providing information on underage drinking and alcohol and substance abuse at least
once a term.
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planning

guidelines/policies.

Abiding by all federal, state/provin@nd local laws related to alcohol and substance
use.

Providing at least one (1) values education program annually.

Partnering with the university to provide a healthy and safe collegiate experience for
chapters that iggrounded in the core values and masiof both the host institution and
the inter/nationalorganization.
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DEVELOPING LEADERSHIP SKILLS AND ABILITIES

Each member group of the National Panhellenic Conference places high value on the
development, supporaind mentoring of leaders. The follavg minimum standards for
chapters are:

w
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Providing at least one (1) leadership development program annualgpansoring a
program withanother Greek and/or campus organization or attending a campus
sponsored program.

Requiring at least one (1) chapter®®©SNJ 2 | GG6SYR (GKS AYyiSNkyl!l
annual

Convention/Leadership Conference.

Encouraging chapter members to utilize their leadership skills for the benefit of other
campus

organizations, activities and/or projects.

Having at least one (1) ldcalumna serving as an advisor. In communities where local
alumnae arenot available to serve as advisors, a chapter shall rely on a faculty advisor.
An adviser and chaptdéeader shall periodically engage in dialogue with university
officials.

DEVELOPINBOSITIVE RELATIONSHIPS (BROTHERHOOD/SISTERHOOD)

Each member group of the National Panhellenic Conference places high value on respect for
others, humardignity, cultural diversity and selforth. The following minimum standards for
chapters are:

w
w

w
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values thatpositively introduces new members to the Greek community.
Providing at least one (1) program annuallytbe value of human dignity, eo
sponsoring a programwith another Greek and/or campus organization or attending a
campussponsored program.

Participating in at least one (1) campus sponsored program annually that promotes the
Ol Y Lidakid@ltural climate.

Providing a minimum of one (1) health and wellness program annuatsp@asoring a
programwith another Greek and/or campus organization or attending a campus
sponsored program.

OA
ad

v u»
<, o
[a=tN

A
A

DEVELOPING CITIZENSFHROUGH SERVICE AND OUTREACH
Each member group ohé National Panhellenic Conference places high value on community
andphilanthropic service. The following minimum standards for chapters are:

w

Engaging in a minimum of one (1) community service project of handssistance
each term.

w ComplyingwiththeX NSk &l FSie AyalLlSOdAzy NBIdZ I GA2ya

inter/national organization and host institution.

w Acknowledging and promoting positive relationships with the greater university

community byengaging in regular communication and dialogue th&inms and solves
problems when needed.
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