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“What We Did This Summer,” by SALP 
Remember those essays you had to 

write in elementary school, about 

how you spent your summer break? 

Well, here  is what we in SALP did 

to keep busy: 

 We hired four new graduate 

assistants and a new office 

coordinator! Meet Dev, Nicole, 

Michelle, Stephen, and    Terrie 

at http://www.salp.wmich.edu/

staff.html 

 Michael and Kristin developed 

a comprehensive annual    

curriculum for the fraternity/

sorority community, including 

retreats for governing councils 

and chapter leaders, monthly 

roundtable meetings for      

presidents, and semi-annual              

The Summer Issue 
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 Our summer graduate intern, 

Katie Wheat from GVSU, 

worked with the Greek Carnival 

committee to  begin planning 

and fundraising for the       

September 2nd event.  

 Katie also worked on a new 

academic support curriculum 

for fraternity and sorority    

chapters. The project focused 

on local and national academic 

policies, campus resources, 

and training workshops for 

chapter  scholarship chairmen.  

 Melissa and Michelle have 

s c he d u le d  S AL P’ s  F a l l        

Leadership Retreat for  October 

30-31. Apply today! http://

www.leadership.wmich.edu/

Retreat/index.htm 

in-service programs for advisors. 

Check out these programs in 

m o r e  d e t a i l  a t  h t t p : / /

g r e e k s . w m i c h . e d u /

programs.html. 

 Bronco Bash and Homecoming 

plans are now well underway! 

Check out both programs at 

http://www.salp.wmich.edu/. 

 We met with  the builders and 

designers who are making our 

new off ices and Student          

Organization Center eco– and 

user-friendly workspaces.  Have 

you seen the floor plans? http://

w w w . w m ic h .e d u /b er n h a rd /

renovation.html#. If you’re on 

campus, walk through the Food 

Tube and view the progress     

yourself! 

Walking the Talk: Putting the Data into Practice 
Hopefully you haven’t forgotten 

the research the Fraternity/

Sorority Life staff conducted last 

fall into why undergraduates 

choose not to join fraternities and 

sororities. Since we revealed and 

discussed the data with the    

community in November, the 

research has received great press 

in higher education journals and 

fraternal magazines.  

None of the press means        

anything, though, if WMU         

chapters don’t learn from the 

data and put it to use. What    

lessons will your chapter apply 

this fall and throughout the year? 

Create your own, or think about 

the following: 

and ask them what they like or 

dislike about fraternities/

sororities. Students don’t join 

organizations. Students join 

other     people. (See page 5.) 

 Scholarship is key. Your      

chapter’s academic standards 

say a lot about  your chapter’s 

values.  

So, what will your chapter take 

from the research in order to    

improve its recruiting, its image, 

and its community relations?  

The days of ―beer and wings‖   

recruiting are past. Real students 

seek organizations with real values.  

Want to talk about how your      

chapter can apply the research? 

Call Kristin at 387-2131 for a          

consultation.  

 Chapters (including NPHC)   

cannot expect students to beat 

down their doors wanting to be 

members.  

 Most students are not looking 

for which chapter has the best 

parties, or which wins the most 

trophies. Students want to know 

the benefits of membership, 

including financial and time 

obligations.  

 ―Recruitment‖ is more than  

flashy parties and special             

t-shirts. It includes positive PR, 

role modeling, living out chapter 

values and principles, and being 

visible on campus. 

 Know your audience. Go where 

groups of students congregate  

Greek News Around U.S.  

 Alpha Epsilon Pi, nation’s 

only Jewish Fraternity, 

charters first Fraternity 

chapter in Israel. 

  announces new 

national philanthropic 

partnership with Autism 

Speaks.  

 Former President Bill 

Clinton inducted into Phi 

Beta Sigma Fraternity, Inc. 

 Golfer Tom Watson, , 

takes second place at 

British Open. 

  Melissa D’Arabian 

wins title of ―Next Food 

Network Star‖ on TV   

channel’s cooking             

competition. 

  international       

president embroiled in 

financial scandal, denies 

allegations.   
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Campus & Community Highlights 

CAMPUS COMMUNITY 

SALP is moving in September!  Stop by the 

new Student Organization Center in the     

Bernhard Center by the Bigelow Cafeteria.  

Bronco Bash is scheduled for September 11 

at 3pm. Enjoy the sights and sounds of     

Western’s biggest welcome-back festival, 

including bands Brena, Black Holes, and 

Babel Phish Collective. 

GREEK COMMUNITY 

A retreat for governing council officers is 

scheduled for August 15, at 10am in         

Bernhard Center room 204. (*Note room 

change). 

The Second Annual Greek Carnival will take 

place Wednesday, September 2, at 10pm at 

Miller Plaza. This event, sponsored by Fall 

Welcome, Panhellenic, IFC, and NPHC, will be 

even BIGGER than last year, since all first-

year students are required to attend Fall 

Welcome events. Come out with your chapter 

to promote ALL of Greek Life, have some fun 

with carnival games, and meet over 3500 

new students!  

“Response Able” Behavior: Stop Being a Bystander in Your Own Chapter 

By Alan D. Berkowitz, Ph.D. 

Adapted from FRMT News, v. 23, Spring 2009 

 

Most fraternity and sorority members are 

occasionally uncomfortable with the behavior 

of some brothers and sisters. This minority 

may cause problems, act insensitively, or 

draw negative attention to the Chapter.    

Members may occasionally talk about it – but 

unless extreme – the bonds of brother and 

sisterhood usually mean that nothing is done.  

Almost all the problems of the Greek system 

are problems in which there are bystanders 

who don’t do anything. This is unfortunate 

because we know that most Greeks are    

responsible, hard-working, and contributing 

members of their community, and that as 

bystanders they are in the  majority and could 

do something.   

A bystander may not respond because they 

don’t: notice the event, interpret it as a prob-

lem, or feel responsible for doing something. 

These are the ―stages‖ of bystander behavior. 

If you don’t notice something, you can’t do 

anything about it.  

Even when concerned someone may feel that 

it is not their place to do something, or may 

not know how. For instance, many Greeks 

don’t understand that some pledging activi-

ties qualify as ―hazing.‖ Or, someone may 

notice, but think that it’s not so bad. Even 

when concerned someone may feel that it is 

not their place to do something, or may not 

know how. 

The ideals of the Greek system emphasize 

values, leadership, and doing the right thing. 

According to these ideals, we have a         

responsibility to ―notice the event,‖ ―interpret 

it as a problem,‖ ―feel responsible for dealing 

with it,‖ and ―learn the skills necessary to 

act.‖ If the Greek system is to fulfill its       

potential, we must go through these stages 

ourselves. 

Then why don’t we? There are natural reasons 

why people are bystanders and don’t act 

when they want to, including fear of           

embarrassment, fear of retaliation, and the 

false belief that either others don’t recognize 

a problem or are not bothered by it. Often 

these reasons are based on a misunderstand-

ing of the situation and how others feel. 

Correcting these misunderstandings will help 

us to do ―the right thing.‖  

Working with Greek men and women I have 

learned that most want to do the right thing 

and care about their Chapters, but don’t 

always act on their concerns. As a result a   

minority can set a bad tone, create a bad 

impression, or get the Chapter in trouble. My 

goal [is that you] stand up for what is good in 

your Chapter and for what you believe in, to 

help you understand that your concerns are 

shared by others, and to assist you in finding 

constructive solutions.  

If we could find a way to be more true to our 

ideals, then our Chapters would come closer 

to fulfilling what they were meant to be. 

People join for good reasons based on    

values, friendship, and community. By    

learning bystander ―response ability‖ we can 

do more to realize these benefits. Thus, 

when someone is unsure about a problem 

they can ask a brother or sister how they feel 

and plan a response, [or] seek out resources 

and speakers on bystander behavior. 

Adapted from “Everything I Really Need to 

Know I Learned from Sorority & Fraternity 

Recruitment,” by Lea Hanson, Connections, 

Summer 2008 

 Learn to be comfortable talking to    

strangers. 

 Being on time is very important. 

 Dressing appropriately for the situation is 

necessary. 

 Listening and asking questions are the 

best ways to show interest in someone. 

 It is good to have a clean house,         

especially when expecting guests. 

 A first impression is not made by getting 

hammered with someone. 

 If you RSVP to an event, you are obligated 

to attend. 

 Be honest about who you really are. 

 People are good at different things and 

their strengths should be utilized. 

 Singing makes you happy. 

Something Extra 
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Submit chapter and     

council information for the 

next edition of            

Greek Links! 

The first fall edition will go out 

by 9/25, so e-mail any          

highlights, calendar items,  

programs, or photos by 9/18.   

  kristin.fouts@wmich.edu 

August 2009 

Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6  Carnival 

Cmte. Mtg. 

2pm, Kiva Rm. 

7 8 

9 10 11 12 13  Carnival 

Cmte. Mtg. 

2pm, Kiva Rm. 

14 15  Council    

Retreat, BC 

204 

16 17 18 19 20  Carnival 

Cmte. Mtg. 

2pm, Kiva Rm. 

21 22 

23 24 25 26 27  Carnival 

Cmte. Mtg. 

2pm, Kiva Rm. 

28 29 

30 31  Fall    

Welcome 

begins 

     

September 2009 

Sun Mon Tue Wed Thu Fri Sat 

  1    2 

Greek Carnival 

3   

Fall Welcome 

4 

Fall Welcome 

5   Football-

Broncos @      

Michigan 

6 7 

Labor Day 

8 

Classes Resume 

9 10 11  

 
 founded 1865 

12 

13 14 15 16 17 18  Greek Links 

info due for next 

edition 

19  Football–     

CommUniverCity 

night 

20 21   CPC Formal 

Recruitment Kick-

Off 

22 23   CPC Formal      

Recruitment    

begins– 27th 

24 25  

Greek Links out 

26  Football-     

Broncos v. Hofstra, 

7pm   

27 28 29 30    

―When we accept our ritual, 

we leave behind the belief 

that we should be treated as     

anyone else.‖ 

―Our creeds challenge us to 

be better than our past self, 

but not better than people 

who don’t wear our letters.‖ 

―I thank God for those folks 

who showed up to start our 

Beta chapters. They made 

our organization what it is 

today. They kept the fire 

going.‖ 

— UIFI  ’09 participants 

“ 

“ 



SPAM is Good, and Other Helpful Recruiting Tips from Phired Up 

Adapted from “Membership Recruitment Made Easy” by Josh Orendi and Matt Mattson of Phired Up Productions 

Every organization or group has two core needs. It needs a clear purpose to rally around, and it needs people to perpetuate that purpose. The    

problem is that most members are only focused on their organization’s purpose. One of the biggest reasons most organizations struggle to find 

members, volunteers, or even employees is that while they are so incredibly passionate and informed about their purpose, they are not as           

passionate about their other core need: people. 

Consider this example, a college sorority. This leadership-oriented, values-centered group of collegiate women does thousands of hours of         

community service and fosters the deepest sense of sisterhood. But the sorority often has a hard time finding and convincing other women to join 

its efforts. 

Why is this? What holds these groups back from being able to share the experiences they value so much with the number of people they deserve? 

―People don’t join organizations. People join people.‖ 

The answer, believe it or not, can be found in a tin can. Not just any can, though. Go to your local grocer and search the aisles for a distinct         

rectangular can with a blue background and bright yellow lettering. That’s right – SPAM.  

If we gathered 100 random people off the street and asked them their impression of a can of the meat product known as SPAM, what do you think 

their responses would be? Many people have a bad taste in their mouth when it comes to this pork product. When shown a can of SPAM, they may 

well respond with words like yuck, gross, slimy, fake, gooey, cheap, boring or blah. But here’s the funny part. Ask that same group of people how 

many have actually tried SPAM, and you’ll find out that only about 20% or so have ever cracked open a can.  

There are two main lessons we can learn about recruitment just by thinking about this canned meat product. First, it’s important to know that 

many people are judging your organization before they ever try it. Second, there are four competencies of recruitment that you can learn, practice 

and master to help grow the quantity of quality members in your organization. These competencies form the acronym S.P.A.M.: 

1. Skill development: This comes last. Focus on interpersonal skills. You can’t recruit people you don’t know, so hit the road! Ask potential 

members to volunteer with your organization to get to know them. 

2. Product knowledge: Prepare a 30-second elevator speech about your organization. Focus on benefits, not features. Craft quality responses 

to frequently asked questions and concerns.  

3. Audience understanding: Understand the size of your potential audience, and criteria you will use to select new members. 

4. Motivation: This must come first. Establish a vision for your organization, and then motivate members to recruit on that vision/dream for 

the future. 

There’s no doubt that getting names is the hardest part of the recruitment process. If you meet a prospective member of your organization for the 

first time face-to-face, make physical contact (shake hands) and get the most important word in the person’s vocabulary: his or her name. 

The conversation could go anywhere from there, but here are a few suggestions. 

• Ask about them, don’t tell about you. People are interested first and foremost in themselves. If you let them talk about their favorite topic, 

they’ll like you and you don’t even have to say much (except maybe ask a few good questions). 

• Use their name occasionally. Remember this is the most important word in their vocabulary. Plus, using their name gives you a better 

chance of actually remembering their name. 

• If you get to the point in the conversation where an awkward silence takes hold, try talking about these F-words: Family, Friends, From 

(where are they from?), Future (what do they have planned for this weekend, next week, next year?), Firsts (is this their first time here?), 

Favorites and Fun. 

• If the conversation does drift to your organization as the topic, be prepared with the elevator pitch that you have memorized and practiced. 

• Find out about their needs – what do they wish for? Use that information to pair the value and benefits of membership in your organization 

with their wants and needs. 

• Don’t be afraid to ask them to join. Do you know how many people have never joined your organization because you didn’t ask them? A lot. 

• If you’d like to make sure they will say yes before you ask them to join, try this question, “If I asked you to join our organization right now, 

what would you say?‖ 

• If they have concerns about joining, use the quality responses you’ve prepared to acknowledge their concerns but address them           

effectively. 

Remember: Remain focused on the basic needs of the organization − People and Purpose. Stop feeding your potential members SPAM and try a 

more meaty recruitment process. Start taking an active approach to recruitment, and master the Four Competencies. Your organization is worth it. 
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Presidents  

Vice -Presidents  

Risk Managers  

Social Chairmen  

New Member Educators**  

Ladder of Risk: Campus EditionLadder of Risk: Campus Edition   

A CAMPUSPEAK ProgramA CAMPUSPEAK Program   

 

WHEN:  Saturday, October 3, 1 -5pm  

WHERE:    Bernhard Center 208 -209  

SPONSORED BY:  Panhellenic, IFC, NPHC, and SALP  

 

Do you ever find yourself askingé 

How can I make our social events safer, or more successful?  

How should òdoor checkó really be run? 

How does a BYOB event really work?  

How does a Third Party Vendor event work?  

How do I develop a guest list?  

Should I use Facebook to advertise social events?  

 

Attend Ladder of Risk  and learn the answers!  

 

 

 

 

**Councils have been asked to propose required attendance by these officers or their equivalent in 

each chapter and council. Please contact your council for more information.  


